
Mayor’s Bicycle Advisory 

Commission 05.25.2022



1. Approve April minutes

2. Community Updates and Presentations

a. Recurring Community/City Events

b. Special Events / Other public announcements

3. Old Business

a. Bike to Work Week Recap

b. NAR - No new update

4. City Updates

a. Mayor’s Office

b. Planning

c. BPD

d. BCRP

e. DOT 

- Dockless Vehicle Update

- Bike Program Overview

5. Miscellaneous Business

a. Next meeting is June 29th

Agenda



Community Events 

Recurring Rides & Events:
MONDAY
• Crank Mavens WTF ride: NW Corner of Washington Monument, 

7:00pm
• Magic Mondays: Druid Hill Basketball Courts 6:30pm

TUESDAY
• Taco Tuesday Ride: Washington Monument, 6:30pm
• Tuesday Lake to Lake with Lanise Stevenson: Druid Hill Basketball 

Courts, 6pm

WEDNESDAY
• Wheels Up Wednesday:  Druid Hill Basketball Courts, 6pm
• BCRP Guided Rides: Alternating Druid Hill & Carroll Park 5-8pm

THURSDAY
• Black People Ride Bikes Conditioning Ride: Lake Montebello, 6pm
• BCRP Ride Around: Lake Montebello 5-8pm

SATURDAY
• Saturday Coffee Ride: 32nd Street Farmer’s Market, 10am
• Bike and Brunch: Cityview Bar and Grill (Security Blvd), 12-4pm
• BCRP Ride Around: Lake Montebello 9am – 3pm



Community Events 

Special Events:

Bike Party – May Flower Ride & June Pride Ride
Friday May 27 & June 24,  6:30pm
St Mary’s Park, 600 N Paca Street

Baltimore Street Jam, 7th Annual
May 28, 12:30pm
Jake’s Skate Park, 300 Key Hwy

Black Girls Do Bike: BWI Loop for beginners
May 28, 7:30am
Lindale Middle School meet up

Rise Up, Ride Up Challenge
June 5, 1pm
Sisson Street Park

Tour dem Parks, Hon! 20th Anniversary
June 12, 7:30 - 9:30am sign in
Carroll Park, Washington @ Monroe
$25/adult, $10/under 12

Maryland Cycling Classic
September 1-4 
Citywide events

Other Announcements? Submit community events at: 
https://www.bikemore.net/submitevent

https://www.bikemore.net/submitevent


Bike to Work Week

Bike to Work Week May 16-22: RECAP
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Bike to Work Week

Bike to Work Week May 16-22: RECAP

Event Details Estimated 
Participation

May 17 - Lake to Lake by 
Lanise Stevenson

Weekly Druid Hill Park Basketball Courts. Discussed safety 
and bike groups coordination with City projects

60

May 18 – MBAC Safety 
Ride and Pop-up

Pop-up and ride from Eager Park. Information about 
Wolfe/Washington facility, community placemaking, and 
information from MTA, Bikemore, Graham Projects, and 
MICA Made you Look

75

May 19 & 21- Rides 
Around for All

Free rentals at Lake Montebello. Hosted by BCRP + LINK 
Adaptive Vehicles + Commission on Disabilities. 

100+

May 20  - BIKE TO WORK 
DAY Pit Stops

Central Library & Waverly Commons Pit Stops – 7-9am 30 (Waverly)
75 (Library)

May 20 - Morning Press 
Conference 

War Memorial, Mayor Rode in, DHR 10 bike raffle, 
speakers

75

Total 415



Bike to Work Week

Lake to Lake



Bike to Work Week

MBAC Ride and Safety Pop Up



Bike to Work Week

Rides Around For All



Bike to Work Week

Bike to Work Day – Pit Stops and Press Conference



North Avenue Rising

Mayor’s Bicycle Advisory Commission Meeting

No New Updates

May 25, 2022

Protected bike lanes opened

• Flex posts installed week of 4/18.

• New pilot wayfinding installed and cycletrack swept/cleaned.

• Bike friendly storm grates previously installed.

Signal at McMechen and North:

• Camera detection and additional ped signals being procured and installed in the coming 

months for long-term solution.



Mayor’s Office Updates

UPDATES:

Greenway Trails Network
1) Support Rails-to-Trails 

Conservancy-- Research + Scoping 
for Equitable Development 
Strategy
a) Reviewing Precedents (11th

Street Bridge, Southeast, DC)
b) Interviews
c) Recommendations

2) BGE Trail License Agreement

(Continued)



Mayor’s Office Updates

UPDATES:

Reimagine Middle Branch
1) Block Party on the Bridge

• Postponed for September
• ”Little Hanover St Bridge” 
• Between Brooklyn –

Cherry Hill

2) Public Meeting on Plan: 
• Monday, June 6 -- 6PM
• Middle Branch Park –

outdoors & online

(Continued)



Mayor’s Office Updates

Look for us in 

September!

(Continued)



Mayor’s Office Updates

Join us on June 6, 2022, from 6:00PM - 7:30PM for an 
ice cream social and Public Meeting (virtual option available) in 
Middle Branch Park (3301 Waterview Avenue, Baltimore, 21230). 
We will share plan updates that have been made following 
the public process over the last year. 

Then, later this fall, we will celebrate together with you during 
our community connecting block party.

https://www.eventbrite.com/e/reimagine-

middle-branch-public-meeting-tickets-
342469003007?aff=email



City Planning: Zoning and Baltimore Greenway Trail Network
• Greenway Trail
• DGS scheduling Fix-It Station Install
• Congratulations Austin!

Updates: Planning

Brandon Scott

Mayor
Chris Ryer

Director of Planning



Updates: BPD

2022 Bike Patrol Training Class

• 20 Officers (2 from Baltimore County PD) rode over 5 days, 100 miles, 7 

Districts in total, to complete a very physically intense training course.  

Numerous skills were learned to assist them in their community 

engagement and law enforcement missions.



Updates: Rec & Parks

Updates:
• 2022 Programs
• 2022 Part time staff application
• Pump Track
• Park Cleanups



Updates: Rec & Parks

2022 Public Bike Program Schedule
• Wednesdays May-Sept (5-8pm)–alternating Druid Hill 

Park and Carroll Park. Druid Hill has been very slow 
without the Farmers Market. Carroll is doing well so far!

• Thursdays May-Sept (5-8pm)–Lake Montebello rides
• Saturdays May-Oct (9am-3pm)–Lake Montebello and 

Herring Run rides

2022 Rec Center & School Bike Program Schedule
• Wednesdays–Fridays March-August we will have 3 

different Rec Center programs or Schools participate in 
biking programs on GFT, Jones Falls Trail, and Middle 
Branch Trail!



 Program QR Code

 PT Staff Application 

QR Code ($15/hr)



Last but not least...

PUMP TRACK
• Pump track is setup at Carroll Park now until mid July to 

coincide with the new bike program and special events.
• Any requests in the community for the next location?



-With the help from the Naturalist Trail 
Coordinators (Sam Little and Chris 

Golden) we have held 6 Park & Trail 
community cleanups with1 more 

scheduled on July 21.

-Jones Falls Trail
-Gwynns Falls Trail (3)

-Herring Run (2)
-Chinquapin Run

Park Cleanups



Micromobility Updates: Dockless
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Micromobility Updates: Dockless
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Micromobility Updates: Dockless

Metric Tracking Methodology Weight
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Equity Zones and Deployment Districts 
Tracked through MDS API, monitored twice monthly. 
85% compliance minimum

10

Percentage of the fleet parked over 5 
days. 

Tracked through MDS API, monitored twice monthly. 
5% compliance maximum.

10

Monthly Parking and Vehicle Inspections
Proper parking deployment and response times audited 
monthly.
Vehicle appearance and operations audit monthly.

10

Equity Plan sign-ups Sign-ups reported monthly by permit holders. 10

Number of safety and equity events (9 
required)

Events reported monthly by permit holders. 10

General – any warning or citations for 
violating R&R

Repeated non-compliance to any permit regulation 
triggers 2 warnings before a citation. Warning and 
citations are issued as warranted.

20
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311
Complaints and reports to 311 totaled and standardized 
by fleet size.

10
Email, phone, mail complaints

Email, phone, and mail complaints totaled and 
standardized by fleet size.

Survey Responses Questions asked on rider survey. 20

Renewal Metrics
For the first time, Dockless Vehicle Permit Holders were scored for renewals. Spin received the highest score and was 
awarded a 1-year renewal. Permit holders Spin, Link, and Lime were scored in the following categories for renewals:



2022 
Permits

• Renewal announced April 29, 2022: Spin

• Application open May 2-20, 2022: 4 applications for 2 permits

• Permits to be awarded June 6 and active July 1, 2022

DVC

• July 13 – Intro to new permit holders

• October 12 – Programming updates and RFP Discussion

• January 11 – Survey and Annual Revisions

Future 
Permits

• 2023: Anticipating 2 permits and a possible RFP for supporting 
services (adaptive vehicles, e-bikes, equitable outreach) 

Micromobility Updates: Dockless



Preview DemographicsDockless UpdatesMicromobility Updates

Older News

• Link by Superpedestrian 
launched Adaptive Vehicles 
with free rentals

• Survey at transit stations for 
scooter requests or issues

• Personal Delivery Devices 
(PDD) now authorized to 
operate on the Morgan State 
University Campus. BCDOT 
researching permitting and 
regulations in a format similar 
to Dockless Vehicles.



Updates: DOT Bike Program & Projects

Bike Program Updates:

• Bike Counter Survey and Pilot

• Bike Master Plan Update

• DOT and Bike Program Grants

• Vision Zero and Bike Construction 

and Maintenance Contract



Updates DOT -- Automated Bike Counters

• Revised Survey nearly complete

– Will be emailed to members of bike groups

• Focus Group – Request 10 volunteers

– Selected from MBAC members

– Collect feedback about types of counters 

and installation locations prior to purchase

Automatic Bike Counter Public Outreach Strategy Updated

Contact Patrick.Patterson@baltimorecity.gov. for questions or comments

mailto:Patrick.Patterson@baltimorecity.gov


Updates DOT -- Automated Bike Counters

• Test data collection capabilities for Metro 

Count temporary counters.

• North of intersection at Cathedral Street 

and West Centre Street

• Will remain from May 19th to June 16th 

Metro Count Temporary Automatic Bike Counter Pilot

Contact Patrick.Patterson@baltimorecity.gov. for questions or comments

mailto:Patrick.Patterson@baltimorecity.gov


Updates: DOT Bike Program & Projects

2022 Bike Master Plan Update & DOT Grants

• Kittelson Task – Bike Master Plan Update

• Developing Scope and Workplan

• Invitation to June MBAC meeting to introduce team

• Future working group sessions for Goals and Objectives

• Part time staff support also included

• Bike Network Prioritization

• To be incorporated into plan update

• Other Bike Delivery Support pieces to complement such as additional educational 

materials, mapping, “I Bike Baltimore” campaign, and additional outreach needs, 

pop-ups, etc.

• DOT and Bike Program Grants

• Transportation Alternatives Program (TAP)

• Advancing MLK Sidepath from 30% to 100% design

• Bikeways

• Prioritizing West Baltimore Bike Boulevard 

• Other project considerations

• BMC – Transportation Land-Use Connections (TLC)

• Two projects

• RAISE: East/West Transit Corridor; Future application for “Freeway to Nowhere”

• Scenic Byways – Fort McHenry



Updates: DOT Bike Program & Projects

• Vision Zero and Bike Construction and Maintenance Contract

• Flanigan awarded contract

• Pre-Construction meetings and project review

• Harford Road bridge restriping and protected bike lanes

• Vision Zero and Rapid Enhancement Plan Projects

• Scheduling projects prioritizing Harford Road



Updates: DOT Bike Projects

Task Partners Notes

Eutaw Place Concept Development Study led by McCormick Taylor
Scheduling Summer meeting with final 
design plans.

Wolfe/Washington Existing 
Conditions Analysis

Study led by RKK Scheduling late June/Early July.

Bush Street Concept Development Study led by Toole Design 
Group

Coordinating with Toole next phase of 
outreach after 65% design.

Bush Street Survey

Melrose Avenue Construction DOT Internal
Bikeways complete. Scheduling 
installation of signal at Charles Street.

Greenway Trail Network – Northern 
Segments

Study led by RKK
Held three public meetings in various 
neighborhoods 3/1-3. Follow up 
community meetings in Phase 2 of 4.

Big Jump Assessment Data 
Collection/Analysis Study led by Toole Design 

Group

Evaluation report released.

Coordinate DPW with construction 
schedule. Barrier procurement.Big Jump Relocation

Middle Branch DOT Internal; MDOT/SHA
Successful project extension. Choose 
consultant and execute task.

Rapid Enhancement Plan (REP)
DOT Internal

Beginning public meetings and 
stakeholder engagement and finalizing 
designs. Various stages.

https://transportation.baltimorecity.gov/big-jump-evaluation-report


Miscellaneous Business

Next meeting date is June 29th,  4-6pm 


